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Heronsgate School

At IFTL Trust Schools, we believe that all children can succeed and reach their full
potential, in line with their individual needs and abilities. We value the
importance of a nurturing environment where the children feel supported whilst
also gaining independence on their developmental journey. At IFTL schools we
look beyond the external presentation of behaviour to fully understand the
specific needs of pupil and continually reflect on best practice and provision that
would facilitate their progress.




What kinds of Special Educational Needs and Disabilities are provided for?
At Heronsgate School - a leaning community our provisions match the four broad areas of
need as defined in the SEN Code of Practice 2014:

e Communication and Interaction (including Autism Spectrum Disorder and Speech
and Language Needs)

e Cognition and Learning (including dyslexia)

e Social, emotional and mental health (including ADHD)

e Sensory and/or physical needs (including hearing and visual impairment

How does our school identify children with Special Educational Needs and Disabilities?
At Heronsgate School a learning community children may be identified as having a special
educational need or disability (SEND) in the following ways:

e Liaison with the previous educational setting

e Monitoring attainment and progress — this will be monitored daily by the class
teacher and more formally at Pupil Progress Meetings which are held termly.

e Concerns raised by parents

e Concern raised by staff

e Liaison with external agencies

e Health diagnosis

e Assessment data

How does our school assess their needs?

Children with special educational needs or disabilities (SEND) will usually be assessed in the
same way as their peers. This might include:

e School based assessments carried out initially by the class teacher

e Summative judgements made about a child’s progress throughout the academic
year.

e The daily assessment of teaching and learning.

To identify their specific needs or to assess their learning, children with SEND might also be
assessed in the following ways:

e The use of assessment tools such as the Boxall Profile/ Lucid Screening
e Blossom Curriculum

[ ]
They might be assessed by a specialist, for example:
- An educational psychologist
- Aspeech and language therapist
- Anoccupational therapist

All children with SEND follow the assess, plan, do, review cycle for identifying and assessing
individual targets as part of their Send Support Plan.




Some children may require an Personal Support Plan (PSP) This is for children who may
require additional provision to support them in the classroom or around school. An example
of this is a child who has dyslexia but are working at age expected outcomes in Reading,
Writing and Maths. They may require coloured books and overlays. The Personal Support
Plan ensures that all adults who work with the child are informed of their need. These are
updated, as a minimum, annually with parents and the class teacher.

How will you support and communicate with me to help my child?

We promote close communication between school staff and parents to support children
in school. School staff will be happy to advise parents on useful approaches or activities
for the child to work on at home. We also encourage parents to share an important
information that may impact upon their child’s education or wellbeing with school staff.
Please speak to class teachers in the first instance. The end of the school day, or a pre-
arranged appointment, is the best time to speak with your child’s teacher.

Parent’s Evening is held twice a year (Autumn and Spring term) and an annual report will
be shared at the end of each academic year. Pupil Support Plans (PSPs) will be shared at
these meetings in Autumn and Spring. In the Summer term, an additional Parent’s
Evening will be held for children with PSPs.

What will the review process look like?

Pupils’ progress is continually reviewed through in class assessments and through pupil
progress meetings.

The formal review process for SEND pupils with Send Support Plans, will take place three
times a year. This will involve the class teacher, parent, and child discussing the set targets
and evaluating the child’s progress towards them.

Children with EHCP plans will have an annual review in addition to the review process
describe above. This will review the child’s progress in relation to the outcomes detailed
in their plan.

How will my child be prepared and supported during transition?

We recognise that transitions can be difficult for a child with SEND, and we take steps to
ensure that any transition is a smooth as possible.

If a child is joining us:
e Children will be able to visit our school to meet key adults and explore the
environment.
e They may be given the opportunity for additional visits to help to prepare them for
their move to us. A phased transition may be appropriate.




e The SENCO at Heronsgate School will contact the SENCO at the previous setting or
school, where possible, to ensure that we have the relevant information to best
support children with SEND who are new to the school.

e Appropriate provision will be put into place for the child.

If a child is moving to another educational setting:

e We will contact the SENCO at the new educational setting and ensure they know
about any special arrangements that needs to be provided. Where possible, a
planning meeting will take place with the SENCO from the school/academy and they
may arrange a visit to the child in their current class before they move to their new
setting.

e We will support the child with transition work, e.g. social stories, when needed.

e We will ensure that all records are passed on as soon as possible.

When moving classes within the school:
e Information will be passed on to the new class teacher in advance and a
transition meeting will take place with the new teacher.
e All children will have the opportunity to spend a day with their new teacher on
‘Move up day’.
e Some children may be offered a personalised transition programme with our
Wellbeing Team, or other members of support staff.

How will my child be taught within the school?

Quality First Teaching within the classroom is the first response to provide quality
education for SEND pupils. Differentiation and reasonable adjustments are part of this
approach.

Some children may be taught in small groups or 1:1 for part of the day as part of
interventions or targeted work tailored to their specific needs.

How will the curriculum and school environment be matched to my child’s needs?
We make the following adaptations to ensure all pupils’ needs are met:
e Adapting our curriculum to ensure all pupils are able to access it, for example, by
grouping, 1:1 work, teaching style, content of the lesson, etc. Pre & post teaching
to reinforce key concepts and vocabulary.

e Workstations, visual schedules and now and next boards.

e Using recommended aids, such as laptops, coloured overlays, visual timetables,
larger font, etc.

e Adapting our teaching; for example, giving longer processing times, pre-teaching
of key vocabulary, reading instructions aloud or visual resources.

e Personalised equipment will be provided or put into place for pupils with physical
or sensory needs, depending on the child’s needs e.g. writing slopes.

e Abroad and balanced curriculum — focusing and celebrating children’s individual
talents and skills.




What training has been provided for staff at our school?

SENCo

As required within the Special Educational Needs Code of Practice (2014) the SENCo has
undertaken and passed The National Award for Special Educational Needs Co-ordination
(NASENCo). In addition, the SENCo regularly attends the Pupil Support Network group
within the multi-academy trust and the Local Authority SEND locality meeting.

In the academic year 2024-25, staff accessed the following training:
e Effective PSP writing (teachers and provision leads)
e QFT strategies (teachers and provision leads)
e Restorative Practice (all staff)
e Diversity, Equity and Inclusion within the reading curriculum (teachers and TAs)
e Sensory Needs (teachers, provision staff and TAs)
e Sensory Free environment
e Visual structure (all staff)
e Jabadao (SENCo)
e Executive functioning (SENCo)
e Positive handling training (wellbeing Team/SENCo)
e High quality and adaptive teaching strategies
e Speech and Language — assessments and strategies
e SEND interventions

Upcoming training for the academic year 2024-2025:
e Five to Thrive (all staff)
e Positive handling training (wellbeing Team/SLT)
e |FTLSEND Strategy (all staff)
Blossom Curriculum (year 4 staff)
Blanks level of questioning (all staff)
Boxall Profile group reporting training (SEMH provision staff)
Colourful Semantics teaching for writing (all staff)
Precision Teaching (all staff)
Jabadao (provision staff)
SEND documenting— PSPs, EHCP, PIPs, Risk Assessments, Care Plans (provision
staff)
e TEACHH classroom approaches (communication and interaction provision staff)
e Sensory Profiles (all staff)
e Scripts to support behaviour management (all staff)
e The Zones of Regulation




How can specialist expertise be accessed?

The SENCO can also make referrals to external specialists e.g. educational psychology,
paediatrics and speech and language where appropriate.

Parents and carers can access some specialist services such as the Specialist Support
Service for SEND by requesting a consultation. This can be done by emailing

Parents and carers can also access services such as speech and language and the school
nurse via their GP.

What support is there for families?

Any concerns regarding a pupil’s health or wellbeing can be shared with a GP or a
member of the school nursing team. Milton Keynes SENDIAS is a statutory service
offering confidential and impartial information, advice and support for children and
young people with additional needs and their parents. Information on how SENDIAS can
support families is available on the Milton Keynes Local Offer.

https://mksendias.org.uk/

From this academic year, we are fortunate to have Laura Black, the Speech and Language
Therapist for the IFTL Trust, working with us.

How do we evaluate our practices within our school?

We evaluate the effectiveness of provision for pupils with SEN by:

At Heronsgate School, we continually review our practices within school. We use

the Assess, Plan, Do, Review’ cycle to assess the impact of provision across our setting.
All pupils on the SEND register will have an individual ‘Pupil Support Plan’. Teachers
will observe and assess pupils to identify and analyse their needs. A plan of support
will then be put in place to meet individual needs with clear targets and provision
specified. This support will then be implemented over a set time (do). At the end of the
set period, the effectiveness of the support and provision will be reviewed. Next steps
will be planned carefully involving parents and the child themselves (where possible).
The cycle will then begin again.

There are key times throughout the year where our practices are reviewed with other
stakeholders. These include:

» Reviews with external agencies on the progress of a child

* Assessment data and analysis by the Senior Leadership Team

* Annual meetings with the SEND Governor

Teachers complete regular assessments on all pupils and use this evidence to inform their
planning and teaching. Analysing pupils' gaps and misconceptions allows teachers to adapt
their planning and provision accordingly.

In line with the current OFSTED Framework, all subject leaders carry out regular checks on
their subject area by monitoring books, completing learning walks and meeting with
teachers and pupils to monitor the practice within their area across the school. This
includes the SEND team who complete regular spotlight checks on the quality of individual
pupil plans (PSPs, SSPs and EHCPs) and SEND pupil provision within the classroom.



https://mksendias.org.uk/

How does the school ensure an inclusive environment for all?

Heronsgate School is an inclusive school and committed to providing equal opportunities
for all children. In line with the Equality Act 2010, as well as the Special Educational Needs
and Disability Regulations 2014 and the Children and Families Act 2014 we work extremely
hard to make sure children are fully included with their peers within learning experiences
both inside and outside the classroom.

School clubs, educational visits and residential trips are available to all children. The school
will make reasonable adjustments for children as required. All of our extra—curricular
activities and school visits are available to all our pupils where appropriate, including our
before—-and after-school clubs. Consideration will always be given to risk to ensure the
safety of all involved, and risk assessments will be carried out for the mentioned activities
as required.

All pupils are encouraged to take part in sports day, school plays and class assemblies. They
can be supported and prepared for these events through resources such as social stories
and other reasonable adjustments. No pupil is ever excluded from taking part in these
activities because of their SEN or disability, however risk and the safety of all will always be
considered.

To ensure that the site is accessible to all pupils we have the following facilities and
adjustments in place:

e The front desk in the main reception area is at a wheelchair height.

e There is a disabled toilet located near the hall.

e Ramps are enabled for access to the hall for children with physical disabilities.

e Adjustments have been made for pupils with visual impairments e.g. adaptations to
the environment such as highlighting.

How does the school support my child’s wellbeing?

At Heronsgate School, we endeavour to form positive relationships with our children,
believing that this is best way to support and foster their well-being. We encourage the
children to be responsible citizens within their community and show our school values at all
times. Inline with the Equality Act 2010, as well as the Special Educational Needs and
Disability Regulations 2014 and the Children and Families Act 2014 we work extremely hard
to make sure children are fully included with their peers within learning experiences both
inside and outside the classroomChildren at Heronsgate School are also taught about their
local context, and are taught how to stay safe both in and outside of school. This is
achieved through a bespoke curriculum, which includes links with other agencies such as
the NSPCC and the local police.

Staff are also trained on attachment informed practices to recognise the importance of
relationships in supporting children’s wellbeing.

In addition to the above, we also offer:

e Social skills groups are used to develop emotional language and literacy, and the
skills needed to initiate friendships and interact socially with their peers, for
example, Stop Think Do.

e Additional sports activities after school




e Lunchtime and playtime support through planned activities and groups.

e The Wellbeing Team, who can offer 1:1 or small group support as well as a check in,
if a child is experiencing difficult times.

e Some children will be able to access our Nurture Group provision.

e Bespoke support for pupils with attachment needs

If a health and safety risk assessment suggest that an intensive level of 1-1 support

is required or that an activity may not be suitable for a child, then this will be discussed
with the parents prior to the trip or activity. Every measure is taken to fully include every
child as long as it is safe to do so.

Pupils with SEN are included in pupil voice so that they have an opportunity for their
voice to be heard and represented.

What additional support is available for a child who is looked after by the Local Authority

and Special Educational Needs and Disabilities?
Any child who is a Looked After Child (LAC) with SEN or Disabilities will access the same
support as any other SEN child in our school. Their needs will also be reviewed in a Personal
Education Plan (PEP) meeting and the relevant Local Authority who is responsible for the
child will be invited to all meetings. PEP meetings are held each term. Additional support
for a LAC child will be decided at a PEP or SEN review meeting. Consideration will be given
to the needs a child may have besides their SEN needs.

Who do | contact if | need further support or information about the provision for my

child?

Our staff have also earned a reputation for being very approachable and good listeners.
Heronsgate parents are positively encouraged to come into school to talk about any
aspect of their child’s education. Initial contact is usually made through the child’s class
teacher, and in the vast majority of cases, concerns or anxieties are usually resolved at
this stage. If not, then the Phase Leader, SENCo, Senior Leadership Team and ultimately
the Head Teacher will always strive to resolve any concerns.

However, in the very unlikely event this fails, and a parent wishes to make a formal
complaint, the governing body has published guidelines for parents detailing the
necessary stages in the formal complaints procedure — available on the schools website.

Other points of contact that may be useful are also:

e Mr Thomas Rowlands — Head of School

e Mrs Clare Fisher — Assistant Headteacher

e Mrs Dimmock — SENCo

e Mrs Sarah Cox — Pastoral Lead and Pupil Support Assistant

External Agencies:

Milton Keynes Council - 01908 253414

Parent Partnership - 01908 254518

Educational Psychology Service — 01908 367333

Children’s and Families Practices — 01908253169

Speech and Language Therapy Team — 01908 209305

Children and Adolescent Mental Health Services — 01908 607501

Further contact information for external agencies is available in the Local Authority’s




Local Offer (see below).

Local Authority Local Offer

What is the local offer?

“Local authorities must publish a Local Offer, setting out in one place information about
provision they expect to be available across education, health and social care for children
and young people in their area who have SEN or are disabled, including those who do not
have an Education, Health and Care (EHC) plan”. (SEND Code of Practice, p59).

Please see the following link to the Milton Keynes Local Offer.
https://www.milton-keynes.gov.uk/schools-and-lifelong-learning/SEND

It tells parents how to access services in Milton Keynes and what to expect from
these services, including details of Higher Needs Funding and Education and Health
Care Plans.

SENCo Contact Details:

Cheryl Dimmock - Special Educational Needs Co-ordinator (SENCo)

cdimmock@heronsgateschool.co.uk or
enquiries@heronsgateschool.co.uk
Contact number: 01908 550811
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