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Heronsgate School

Behaviour Policy 2025-26
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At Heronsgate School, we believe that preparing children for the next stage in life includes helping them
understand how to behave respectfully toward others and the environment. Across the school, we maintain
consistent expectations so that every individual—regardless of gender, race, culture, or any protected
characteristic—feels safe, secure, and ready to learn.

We teach children that they are a valued part of the Heronsgate and IFtL community. All pupils are encouraged
to show empathy and respect for others. We place great importance on individual achievements and celebrate
the successes of every child.

We recognise that behaviour is a form of communication. Children are supported in understanding and taking
responsibility for their actions. We take a restorative approach to resolving behavioural issues, helping pupils
reflect on the impact of their actions and consider the feelings of others—both in school and in the wider
community. Our goal is to nurture a culture of learning, love, and laughter by fostering a caring and respectful
community where all members feel valued and treated fairly. The school’s behaviour policy supports a
collaborative, positive environment where every child can thrive and where British Values are embedded in
daily life.

Responsibilities of Children

e We expect all children to understand and follow our code of conduct at all times. These are displayed
around the school.

e  Children will be expected to behave in ways which reflect the school’s core values.

e  Children are expected to be kind, polite and courteous to one another and staff, and warmly welcome
visitors into Heronsgate.

e Everyone is expected to share in the celebrating of achievements of all members of the school
community.



Responsibility of Parents
That adults must always set a good example to children, showing them how to get along with all members of
the school and the wider community.

e Support the school and our children in promoting tolerance and acceptance of all people.

e Ensure that our children are punctual and have good attendance.

e Ensure the school is kept informed about the wellbeing and medical needs of their child

No members of staff, parents or children should be the victims of abusive behaviour or open to threats from
other adults on the school premises. Any parent who is asked to leave the school premises will have the right
to appeal the decision by writing to the Chair of Governors. Please note that incidents will be logged.
Heronsgate School premises are private property, and parents may be banned for abusive, threatening, or
disruptive behaviour. Serious misconduct—such as aggression, threats, physical violence, or discriminatory
comments—will not be tolerated and may result in police involvement. Parents banned from the premises
must make other arrangements for drop-off and pick-up and can appeal the decision in writing within ten days

Examples of Unacceptable Behaviour:
e Shouting or using aggressive language (in person or on the phone)
e Bullying via social media
e Threatening gestures, physical intimidation, or violence
e Racist, sexist, or discriminatory remarks
e Any behaviour causing disturbance or nuisance on school grounds

Responsibilities of the School:
Foster a supportive and inclusive school environment by working in partnership with children and families,
treating everyone with respect and individuality. Create a secure, caring, and stimulating setting where staff
lead by example, encourage learning, and promote fairness and equal opportunities for all. To do this the
school will:

e Collaborate with children and families to help every child achieve their potential

e Treat everyone with respect and listen actively

e  Provide a welcoming, safe, and engaging environment

e  Promote stability through positive staff attitudes and role modelling

e  Support pupils with appropriate, challenging learning experiences

e Ensure fairness and consistency in all interactions

e Uphold equal opportunities and good relationships across all backgrounds

e Build trusting relationships with pupils through empathy and understanding

The school records issues relating to behaviour using CPOMS.

Zero tolerance behaviours
There are certain inappropriate behaviours which we believe we have a zero-tolerance approach to, with clear
consequences outlined within our policy. These are:

e Any form of discrimination or harassment including sexual and those against any of the protected

characteristics*

e Racism

e Inequality

e Homophobia

e  Extremist behaviour



e Bullying, including cyber-bullying and prejudicial bullying

e Criminal damage

e  Harassment including sexual harassment
IFtL and all schools will strictly adhere to the Equality Act 2021 and Human Rights Act 1998; we will not tolerate
any discrimination against someone because of any of the protected characteristics (age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and/ or
sexual orientation). Any zero tolerance behaviours/ incidents will be referred to the Senior Leadership Team
and reported to IFtL. From here, appropriate outcomes and consequences will be decided upon and dealt with
on a case-to-case basis.

Equality and Diversity:

Heronsgate School is committed to promoting equality and diversity by upholding the Human Rights Act 1998,
the Equality Act 2010, and the Public Sector Equality Duty. All forms of bullying, discrimination, or
harassment—especially those targeting LGBT children or breaching human rights—are not tolerated and will be
fully investigated. The school prioritises vigilance, education, and support to prevent such behaviour and
protect every child’s right to a safe, inclusive environment.

Sexual harassment and violence

We are aware and must be vigilant for signs of sexual violence and harassment as we know that it is highly
prevalent, and children often do not talk out about this and even accept it as the ‘norm’. We must ensure this is
not the case in either of our schools. We use the Brook Traffic Light tool to help determine and categorise such
behaviours.

Behaviour in Schools Guidance (July 22)
Within the IFtL trust, we follow and adhere to the DfE Behaviour in Schools Guidance (July 22) Behaviour in
Schools Advice for headteachers and school staff (publishing.service.gov.uk)

All schools will ensure they fulfil all the ‘must’ requirements and where appropriate all the should criteria as
we believe in good practice in addition to compliancy. All headteachers take responsibility for implementing
measures to secure acceptable standards of behaviour” to meet the national minimum expectation. We will
ensure will fulfil the national minimum expectation and that it is aligned with Ofsted’s ‘Good’ grade descriptor
for behaviour and attitudes:

1. High expectations that are commonly understood and applied consistently

2. Visible leaders that support staff to follow the policy

3. Measures and interventions are in place to improve behaviour

4. Behaviour does not normally disrupt teaching, learning or routines, and disruption is not tolerated

5. Bullying is not tolerated, and the environment is safe and respectful; and

6. Incidents of bullying, aggression and discrimination are dealt with quickly and effectively.

The Curriculum:

We believe that an appropriately structured curriculum and effective learning contribute to good behaviour.
Thorough planning for the needs of individual pupils, the active involvement of pupils in their own learning,
and structured feedback all help to avoid the alienation and disaffection which can lie at the root of poor
behaviour. Teaching methods encourage enthusiasm and active participation for all. Lessons aim to develop the
skills, knowledge and understanding which will enable the children to work and play in co-operation with
others. Praise is used to encourage good behaviour as well as good work. Behaviours that need addressing
should be a private matter between teacher and child and should be part of a restorative conversation.

Use of Electronic Devices (e.g. iPads)



At Heronsgate School, we use iPads and the internet to help us learn, create and explore safely. Children are
expected to use their devices with care, kindness, and responsibility. This means following our school rules,
only using websites and apps approved by teachers, and never sharing personal information. If someone sees
something online that worries them, they should tell a trusted adult straight away. Children should always
follow the Code of Conduct for such devices, both on and off site.

Restorative Principles:

Restorative practices are embedded in our school culture, focusing on repairing relationships through open
communication and shared responsibility. Children learn a solution-focused framework that separates
behaviour from the individual, helping them resolve conflict constructively. Regular check-ins build empathy,
while restorative conversations—held promptly after incidents—promote reflection, accountability, and healing
among those involved.

Reward systems:
The following systems are in place at Heronsgate School:

House System:

All children in school are allocated a house team. These are Eagles, Hawks, Falcons and Kestrels. Siblings will be
placed in the same house team. When a child goes above and beyond expectations, they are awarded a House
Point using our electronic system. Every week the totals are added up and shared in assembly.

Values Gems:
If a child demonstrates a particular school values, a gem is awarded and the child may add the gem into the
relevant jar. These are celebrated termly in assembly.

Heronsgate Values by Month:
o September: Friendship
e  QOctober: Trust
e  November: Honesty
e  December: Happiness
e January: Positivity
e  February: Respect
e March: Responsibility
e April: Politeness
e  May: Equity
e June: Kindness
e July: Teamwork

Other rewards:
- Class rewards — each class may have a rewards system that supplements the whole school approach.
- Headteacher awards (including ‘Hot Choc with the Head'.
- Assembilies to celebrate achievements

Individual systems:

In some cases, it may be necessary to implement individual reward systems and behaviour strategies for some
children as part of a bespoke support plan. These will be discussed with the parents and carers and part of a
personal support plan, or a behaviour plan. The SENDCo may be involved in supporting such a plan.

Positive Handling



Good professional relationships between staff and pupils are vital to ensure everyone is safe in school. It is
recognised that the majority of pupils in school respond positively to strategies outlined in the behaviour
policy. This ensures the well-being and safety of all pupils and staff. It is also acknowledged that in exceptional
circumstances staff may need to take action in situations where the use of positive handling may be required.
Every effort will be made to ensure that all staff at Heronsgate School

e Clearly understand their responsibilities in the context of their duty of care in taking appropriate measures
where positive handling is necessary

e Are provided with appropriate training to deal with these difficult situations should they occur

Below are the school’s expectations on the use of Positive Handling (sometimes referred to as Team
Teach/Restraint)

The application of any form of positive handling places staff in a vulnerable situation. It can only be justified
according to the circumstances described below. Staff, therefore, have a responsibility to follow this policy and
to seek alternative strategies wherever possible in order to prevent the need for positive handling. Positive
handling will only be used as a last resort when all other behaviour management strategies have failed or when
pupils, staff or property are at risk.

Definitions:
® Physical contact - Situations in which proper physical contact takes place between staff and pupils, e.g.
in sports/PE or to comfort pupils

®  Physical intervention - This may be used to divert a pupil from a disruptive or destructive action, for
example guiding or leading a pupil by the hand, arm or shoulder with little or no force

® Positive handling - This will involve the use of reasonable force where there is a risk to pupils, staff or
property or if good order is being seriously prejudiced. All such incidents will be recorded using
CPOMS and the headteacher informed.

Training:

Positive Handling training will be made available to designated staff and will be the responsibility of the
Headteacher. No member of staff will be expected to undertake positive handling without appropriate training.
Prior to the provision of training, guidance will be given on action to be taken.

Strategies for dealing with challenging behaviour:
Staff consistently use positive strategies to encourage acceptable behaviour and good order. Every effort will be
made to resolve conflicts positively. At Heronsgate, staff should aim to de-escalate situations prior to moving to
the approaches laid out below. In the event that such intervention does not work and there is a risk to the child
and/or property, staff or others, the following will be used:
Steps to take:

- Verbal acknowledgement of unacceptable behaviour with request for the pupil to refrain; this includes

negotiation, care and concern

Further verbal reprimand stating:

- This is the second request for compliance

- An explanation of why observed behaviour is unacceptable

- An explanation of what will happen if the unacceptable behaviour continues
Warning of potential need to intervene physically and that this will cease when the pupil complies.

Physical intervention.



Reasonable physical intervention using the minimum degree of contact to prevent a child harming him or
herself, others or property. Two members of staff should be present.

Escalating situations
The DfE guidance (use of reasonable force in schools, 2013) stipulates that schools can use reasonable force to:

® remove disruptive children from the classroom where they have refused to follow an instruction to do
so

® prevent a pupil behaving in a way that disrupts a school event or a school trip or visit

® prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or lead
to behaviour that disrupts the behaviour of others

® prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the playground

® restrain a pupil at risk of harming themselves through physical outbursts

Examples of situations which fall within one of the first two categories are:

¢ A pupil attacks a member of staff or another pupil

* Pupils are fighting

¢ A pupil is causing, or at risk of causing injury, damage by accident, by rough play, or by misuse of materials or
objects

¢ A pupil is running in the corridor or in a way he or she might cause an accident likely to injure him or herself
¢ A pupil absconds from a class or tries to leave the school

Examples of behaviour which fall into the third category are:
¢ A pupil persistently refusing to do as requested
¢ A pupil is behaving in a way that is seriously disrupting a lesson

Acceptable measures of physical intervention:

Positive handling can only be deemed reasonable if:

e |t is warranted by the circumstances of the incident

e |t’s delivered in accordance with the seriousness of the incident and the consequences which is desired to
prevent

¢ It is carried out as the minimum to achieve the desired result

¢ The age, understanding and the gender of the pupil are considered

e |t is likely to achieve the desired result.

The form of physical intervention may involve staff doing the following:
* Physically interposing themselves between the pupils

e Blocking a pupil’s path

e Escorting a pupil

¢ Shepherding a pupil away

Any such measures will be most effective in the context of overall ethos of the school, the way in which staff
exercise their responsibilities, and the behaviour management strategies used. Whenever positive handling is

used, staff will keep talking to the pupil.

Action after the incident:



The Headteacher will ensure that each incident is reviewed and investigated further if required. If further
action is required in relation to a member of staff or a pupil, this will be pursued through the appropriate
procedure:

e Child protection procedure

» Whilstlblowing procedure (see IfTL policy)

* School behaviour policy

e Exclusions/suspensions procedure

Members of staff will be kept informed of any action taken. In case of any action concerning a member of staff,
he/she will be advised to seek further advice from his/her professional association/union.

Parents/carers to be informed of any use of Positive Handling. This must be recorded on CPOMS.

Monitoring of incidents relating to Positive Handling:

Whenever a member of staff has occasion to use positive handling, this will always be recorded and
documented. Monitoring of incidents will help to ensure that staff are following the correct procedures and will
alert the Headteacher to the needs of any pupil(s) whose behaviour can only be contained using positive
handling. This procedure will address patterns of incidents and evaluate trends which may be emerging.



