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Principles:  

Heronsgate’s approach to behaviour management has been written with regard to the 
Academies, Free Schools and Independent Schools – Independent Schools Standards 

Regulations  

(Schedule 1 part 3 paragraph 9 

http://www.legislation.gov.uk/uksi/2010/1997/schedule/1/made) and guidance from DFES 

on School Discipline and Pupil Behaviour Policies.  

 

The standard of behaviour expected of everyone attending Heronsgate is set out in the Code of 

Conduct which states:  

 

Code of Conduct: 
 

 “Heronsgate is a centre of learning, where our school values enable us to educate minds, 

hearts and inspire success, where everyone matters equally.” 

 

In implementing this code, Heronsgate will not accept any behaviour that intends to hurt or 

belittle someone else. There are no innocent bystanders when learning is being disrupted or 

when someone is being intentionally hurt by another person or groups of people.  

 

Pupils, staff, parents and governors at Heronsgate have a responsibility to see that this Code of 

Conduct works in practice.  

 

Heronsgate’s approach to behaviour management is based on the belief that building and 

maintaining positive self-esteem and having widely understood and consistently applied high 

expectations contributes enormously to effective learning and ensures good academic, social 

and community development. 

 

Heronsgate School expects a high standard of behaviour from all members of the school 

community.  

  

Responsibilities of Children 

We expect all children to understand and follow our code of conduct at all times. Children will be 

expected to behave in ways which reflect the school’s core values. Children are expected to be 

kind, polite and courteous to one another and staff, and warmly welcome visitors into 

Heronsgate. Everyone is expected to share in the celebrating of achievements of all members of 

the school community. 

 

Responsibility of Parents 

To support Heronsgate’s behaviour policy and to work with the school when they are asked to 

do so. Parents should always be exemplary role models to our children when on site. 

 

Responsibilities of Staff 

All staff are responsible for managing behaviour and promoting a positive climate in school 

with restorative principles guiding practice. They should deal with incidents as they arise and 

ensure they follow the agreed procedures in a fair and consistent manner. The class  
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teacher should be informed of any incident, which has occurred and if deemed necessary 

inform the parents.  

Staff must take responsibility for their own professional development relating to behaviour 

management and support the promotion of a team culture and support colleagues 

appropriately when the need arises.  

 

Responsibilities of Governors  

To ensure that Heronsgate has a Behaviour Policy and procedures are in place that are in 

accordance with government and MKET guidance. Governors will ensure that this policy is 

available to parents on request, and is on the school’s website. They will ensure that the school 
has procedures for dealing with allegations of abuse against staff and volunteers which comply 

with guidance from the MK Safeguarding Board and national / MKET guidance.  

 

The governing Body will ensure that the senior managers are designated to take the lead 

responsibility for behaviour management and that staff undertake appropriate training as and 

when required. There is a designated Governor responsible for Safeguarding. 

 

Objectives  
 

 To strive to achieve a stimulating orderly and secure environment where children enjoy 

the challenges of learning both independently and through positive interaction with 

others.  

  

 To promote an ethos of good personal relationships between people based on co-

operation and mutual respect.  

  

 To encourage a caring and responsible attitude towards the lives, opinions and property 

of others at all times.  

 

The school recognises that good behaviour and discipline are key foundations of good 

education. Without an orderly atmosphere, effective teaching and learning cannot take 

place. We aim to assist every pupil to grow up with a clear and acceptable view of what is 

right and wrong; appreciating the needs of others and the society around them. We 

encourage the development of self-control and discipline and hence greater self-

management of behaviour by all our pupils. The school acknowledges the vital role that 

parents/guardians and carers have to play in this development.  

  

The whole school policy and its implementation are reviewed on a regular basis and its content 

made known to the entire school community.  

  

Practice 

High standards of behaviour are built upon the consistent and fair enforcement of the code of 

conduct and our combined efforts to motivate pupils to fulfil or exceed their potential.  

 

Heronsgate staff should strive to manage behaviour in a way that promotes positive attitudes to 

learning and relationships with others.  Good behaviour should be recognised and reinforced 

using a range of rewards. 
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Shared Expectations 

Clear, reasonable and shared expectations should be consistently enforced both inside and 

outside the classroom.  We should be thoroughly intolerant of any behaviour that hinders others.  

 

As a school:  
 

 We strive to achieve a stimulating orderly and secure environment where children enjoy 

the challenges of learning, both independently and through positive interaction with 

others.  

  

 We promote an ethos of good personal relationships between people based on co-

operation and mutual respect.  

  

 We encourage a caring and responsible attitude towards the lives, opinions and property 

of others at all times.  

  

We promote good behaviour by teaching the value of:  
 

 Mutual respect – including adults, peers, younger and older children. Showing respect 

and valuing each other regardless of race, religion, gender or disability. Bullying or racial 

harassment are not tolerated and appropriate action will be taken to deal with any such 

problems.  

 Tolerance – an understanding and acceptance of each other’s differences, strengths, 
weaknesses.  

 Celebration of strengths – sharing in the good behaviour and recognising the importance 

of working together to develop these strengths.  

 Honesty – teaching children the importance of being open and honest, recognising and 

praising children for their honesty.  

 Caring – promoting a caring ethos between children and adults. Ensuring children and 

adults alike are polite and courteous towards each other.  

 Accepting responsibility – children learning to accept responsibility for both their 

learning and behaviour.  

The school's values are displayed in every classroom and in all areas of the school.  They apply to 

all members of the school community. The community of Heronsgate School chose 11 core 

values, which through the teaching and learning about these values help us to  

develop a fair, just and civil society.  At Heronsgate we believe in developing the ‘Whole Child’ 
as a reflective learner.    

 

Heronsgate School Values 
 

Friendship - September 

Trust - October 

Honesty - November 
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Happiness - December 

Positivity - January 

Respect - February 

Responsibility - March 

Politeness - April 

Equality - May 

Kindness - June 

Teamwork - July  

  

The school's values are reinforced through a variety of strategies including:   
  

• Assemblies  

• Reference to the school’s core values in lessons  
• Community Circles  

• Individually with children as appropriate  

• Restorative Practice Circles  

• Through the teaching across the curriculum  

   

 

Strategies used to promote good behaviour:  

No member of staff should ever feel it is a sign of weakness if they are having problems with 

classroom behaviour. Staff should learn from each other, looking at how different teachers 

handle different children.  
 

We believe that good behaviour management is characterised by:  
 

 Always trying to be positive with pupils.  

 Establishing our ground rules ie routines and expectations early on and consistently and 

fairly enforcing them.  

 Continually referring to pupils who are doing well and following these rules (and the 

positive effects this brings). When a child misbehaves relating what he/she has done to 

these rules and explaining how the rules have not been followed.  

 Separating the incident (and your reaction to it) from the child. Always ensuring that the 

individual concerned appreciates that you like him/her but are disappointed by the poor 

behaviour related to the incident in question.  

 Saying what you mean and meaning what you say by always carrying things through i.e. 

being consistent in what you say and what you do.  

 Give the child a choice: ‘Either put that in your bag now, or give it to me”  
 Always working in partnership with parents — getting them into school as soon as an 

issue develops. Being positive with them but at the same time being frank.  

 Avoiding false praise - always trying to find something genuine to praise. Praise given 

should be earned.  

 Setting specific behaviour targets for a small number of pupils (let them know what they 

are). Trying not to confuse these with IPP targets. Giving the pupils concerned, 

something to aim towards.  
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 Catching them behaving well (especially the ones who are more challenging). 

Sometimes it can be a case of catching a child not being naughty and letting them know 

that you have noticed and are pleased.  

 Completing the incident reports for pupils with challenging behaviour (this is 

particularly good for establishing an evidence base when talking to parents).  

 Maintaining structure within the classroom. Establishing clear routines and not allowing 

the pupils too much freedom.  

 Not allowing queues to see the teacher. Establishing that pupils don’t get up and go to 
you, you go to them.  

 Not allowing pupils to leave their seat unless you request it.  

 Use of an agreed system in class to indicate need for support. EG Traffic Lights etc.)  

 Use of music to create a calm learning environment, especially when independent work 

is expected.  

 They should put their hands up if they want to request to move for any reason. 

  If required, speak to a child individually away from an audience.  

 Always keeping things in perspective when dealing with anything to do with a child’s 
behaviour. They are pupils and learning how to treat others is part of being a child. It is 

vital we coach them through an incident so they have a full understanding of what took 

place.  

 Trying not to let any issue become a drama for you: try to remain calm, measured and 

professional. Remember you are dealing with pupils, not adults. Always allow pupils to 

start each day afresh.  

 Remembering that continually raising your voice is not likely to prove a successful 

control strategy on an ongoing basis. There may be a place for raising your voice, but 

the less you do it, the more effective it is likely to be when you do use it. Bringing your 

voice down to a very soft, low level often produces the desired response in the pupils 

and do not become drawn into an argument.  

 

A range of strategies will be used at different times and in different situations and should 

be appropriate to the individual’s uniqueness:  
 

 Ensure the classroom and resources are arranged to facilitate a good classroom climate;  

 Establish the schools values and regularly refer to them. Ensure the children know and 

understand them;  

 Establish class targets;  

 Establish individual targets;  

 Staff have planned, organised and are ready for lessons. Maintain a high profile in the 

classroom, circulate, scan the classroom, use eye contact, intervene as appropriate, ask 

questions;  

 Praise good behaviour i.e. catch them being good;  

 Notice misbehaviour, deal with it as appropriate;  

 



Heronsgate School – Behaviour Policy   

- 7 – 
Prepared by Jane Edwards July 2020 

All informal contact contributes to standards of behaviour. Staff should manage behaviour by 

taking the initiative at every opportunity.  

 

Staff should:  

 greet pupils and use their names whenever possible;  

 start the dialogue;  

 uphold the Code of Conduct by challenging inappropriate behaviour – to ignore it is to 

condone it;  

 set high standards of speech, manner and dress;  

 encourage pupils to move promptly and sensibly around the site;  

 
Expectations during lessons:  

Create and sustain a positive, supportive and secure environment. Well prepared, stimulating 

lessons invariably generate good behaviour and earn respect.  

 

At the beginning of the lesson/activity: 

 be in the classroom before the pupils and begin lessons on time;  

 ensure pupils enter the room in an orderly manner;  

 pupils should sit as directed by the teacher;  

 take the register at the beginning of the morning and afternoon sessions  

 monitor uniform at an appropriate time and deal with non-compliance with the dress 

code.  

 

During lesson /activity:  

 everyone is to listen when the teacher / Learning Support or anyone else is talking to 

the class;  

 pupils raise their hand if they wish to contribute to class discussions (unless instructed 

otherwise);  

 ensure that everyone upholds the Code of Conduct;  

 no pupil is to leave the room without permission;  

 Pupils should not approach the teacher if they need help, instead use the agreed class 

system for this.  

 

 

At the end of the lesson / activity / end of the day:  

 pupils to pack away/tidy resources only when instructed to do so;  

 only small groups of children should move around the room at any given time; 

 pupils to put away equipment and arrange furniture neatly as directed. The 

room/changing room should be left in a clean and tidy condition;  

 dismiss pupils in a calm and orderly manner; 

 if collecting lunch boxes or leaving to go out to play send small groups at a time; 

  if moving to another room or part of the school use the class lining up order before 

leaving the room 

 
 

Encouraging Appropriate Behaviour  

Good social behaviours are rooted in positive self-esteem. Self-esteem is the feeling of 

value or worth. It is the way we judge ourselves as individuals and how we estimate what 
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we can do or achieve.  For this, a good self-image is built and modified through our 

conceptions of the way significant other people behave towards us. It is with us at all times 

and influences our behaviour. Our ideal-self is the picture of the person we would really 

like to be and is formed by the way we are seen by others. If self-image is good and ideal-

self is a relative and attainable goal, then self-esteem is high.  
  

At Heronsgate we develop self-esteem by ensuring that children experience success and 

by acknowledging children when they succeed. We achieve this in a variety of ways by:   
  

• giving immediate verbal praise for individual achievement   

• celebrating achievement publicly through a variety of ways  

• adopting a "You can do it" approach by promoting a growth mind-set approach 

• listening to children and understanding their needs and expectations  

• marking work promptly  

• enabling children to know their goals  

• showing sensitivity and diplomacy when children do not grasp areas of learning  

• having time and being approachable so that children feel safe to share their anxieties  

• ensuring that all adults are positive role models and have good relationships with 

people  

• building trust by being fair and consistent  

• using opportunities to promote respect and appreciation of self, others and society  

 

 

Rewards and Sanctions 

This policy is implemented via a clear and consistently applied rewards and sanctions 

system. All adults in the school can have access to and apply these incentives and 

boundaries. We have an extensive rewards system however, the expectation is that 

children monitor and moderate their behaviour independently through good  

understanding of the school’s values. Rewards are promoted for demonstrating the 
school’s values. The school applies other sanctions that are designed to fit the degree  

of wrongdoing. The school reserves the right to exclude a pupil in accordance with the 

current DfE guidance and /or regulations.  See section below under “Children beyond 
normal rewards and sanctions”.  

  

 

Agreed Incentives to promote and recognise good behaviour: 

  

House Points  1 house point for an individual piece of work e.g. writing, 

reading, maths, topic work. 

5 House points for a completed homework project 

All registered on Marvellous Me 

Gems  1 gem to be awarded to a child for demonstrating one of the 

schools values 

Super Student 

certificate 

2 Super Student certificates per class awarded each week for 

an exceptional piece of work for that child 

Hot Choc Friday 1 child each week from each class to be awarded hot 

chocolate with the head teacher and receive a certificate. This 

is awarded to children with a consistently positive attitude to 
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their work, behaviour and school, demonstrating the school’s 
values at all times.    

 

 

Strategies used to avoid misbehaviour  

“Challenges” are normal where young people are learning and testing the boundaries of 

acceptable behaviour. Our success is tested not by the absence of problems but by the way we 

deal with them.  

 Do not react hastily;  

 Avoid confrontation and shouting, especially in front of an audience;  

 Listen;  

 Establish the facts;  

 Judge only when certain;  

 Use sanctions consistently and in a stepped response to misbehaviour.  

 

Wherever possible, teachers should manage their classrooms in such a way as to avoid 

incidents occurring. This can be achieved by careful planning of lessons and the anticipation of 

likely problems, e.g. if it is known that certain pupils do not work well sitting near each other 

they should be separated at the beginning of the lesson rather than wait for disruption to 

occur. All pupils should be aware of our shared expectations of them in and out of lessons. 

Consistency in enforcing our expectations is the most effective way of ensuring appropriate 

and responsible behaviour. The most important aim when dealing with inappropriate 

behaviour during lessons should be to minimise disruption to learning.  

 

Minor irritating behaviour should not be allowed to build up to an incident or confrontation.  

 

It is important to look at the ways we deal with misbehaviour in terms of what we want 

children to do rather than not want them to do.  

 

 Use of eye contact.  

 Speak to the child, verbal warning or comment (avoid sarcasm, hostile comments).  

 When challenging low-level disruption, state the behaviour to allow the child the 

chance to correct it. E.g. ‘you are swinging on your chair.’  
 If the behaviour escalates, it is more appropriate to speak to the child 1:1, rather than 

putting the spotlight on them in front of the whole class.  

 Share problems with a colleague, talk to the previous teacher, Year Manager / Phase 

Leader/Inclusion Manager 

 

 

 

 

 

Agreed Sanctions in a stepped response  

 

It is important that children know what behaviours they are displaying and what the 

consequence will be if they do not change it. Prior to each stage below being implemented, 

ensure the child is explicitly informed which stage they are being put on and why and what 
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the next stage will be if they do not change behaviours displayed. If behaviours still do not 

change, then tell them they are now moving onto … stage …which is … because … 

If the reason a child is moving through the stages and the reason given is ‘being rude’ or 
‘attitude’ you will need to be more specific and break it down to explain exactly what the 
action is. Remember, what we may deem as being rude in tone for example may be a result 

of the environment in which they live. 

 

Issue Action 

Disruptive behaviour 

in class 

Stage 1 – Following a verbal warning, give child an explicit 

warning and inform them it will be recorded in the behaviour 

book.  Record in the class behaviour book 

 

 Stage 2 – 10 minutes of reflection time given – recorded in the 

class behaviour book (this can be earned back by a change of 

behaviour in blocks of 5 minutes but must still be recorded in 

the behaviour book). 

The child must complete the reflection sheet, which will be kept 

in the class file. In order to do this properly they must know why 

they are on reflection. 

A phone call home to inform parents why 

 Stage 3 – Time out in another class (Year Manager) for the 

remainder of the lesson and a phone call home to inform 

parents that learning time in their own class has been lost and 

why. 

 Stage 4 – If no improvement sent to Year Manger/Phase 

Leader. If on return to class behaviours continue then possible 

internal withdrawal from class (if agreed by SLT). 

 

 

If parents are called for three periods of time out, on the third occasion parents to be asked to 

come into school and meet with the class teacher and Year Manager/Phase Leader.  

 

Remember that not all children are the same and a strategy that works with one may not be 

appropriate with another:  
 

 Only make ‘threats’ you can or intend to carry out.  
 Avoid reprimanding the whole class, it encourages resentment.  

 Avoid confrontation and never get into an argument.  

 

Dealing with misbehaviour (especially if persistent) is time consuming, draining, frustrating and 

stressful – it is important to remember this and try to stand back from the situation – a 

problem which seems insurmountable one day may appear very different or less serious 

tomorrow.  
 

Particular children may be identified on the SEN register as having behavioural difficulties. 

Particular strategies may be identified on an IPP or Behaviour Support Plan. (IBP) 
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Partnership with Parents and Carers   

Parents/guardians and carers have a vital role to play in fostering good behaviour. The 

interaction between home circumstances and school practices is complicated but 

important. Close home/school liaison is essential. School makes regular opportunities for 

parents/guardians, carers and teachers to celebrate achievement and share concerns. This 

contact is an integral part of school life and there have been many occasions when the 

school has supported parents and vice versa.  
  

It is expected that parents/guardians and carers will act as good role models at all times when 

on the school premises or accompanying pupils on visits or activities.  

   

School Attendance   

The school is fully committed to the need to establish and maintain good attendance. It is 

essential that children are punctual and attend regularly. The Headteacher will arrange for 

the school to monitor attendance regularly. Irregularities will be investigated and may 

result in the matter being referred appropriately.  Class teachers raise concerns with the 

Headteacher if necessary. The school recognises that good teaching, learning and discipline 

will enhance attendance and punctuality and prevent truancy. See Attendance Policy.  

 

Early Intervention  

The school will intervene quickly if behaviour causes concern. In specific cases where 

disruption is persistent, the SLT, SEMH and pastoral teams will implement Heronsgate’s 
Behaviour Management Programme as detailed below. Parents/guardians and carers will be 

fully informed and included in all discussions. If appropriate the school will draw upon advice 

from outside agencies in order to meet a child's needs.  
  

Stage 1 – Pastoral/SEMH team to provide 1:1/group interventions and a record kept of specific 

behaviour incidents and actions in the class behaviour book or for serious incidents on the schools 

serious incident reporting system. Likewise if there is persistent disruption in class, a report card will be 

used to monitor the pupil’s behaviour more closely. This will be sent home for parents to sign at the end 

of the week.  
 

Stage 2 – Class teacher to complete an IBP (see Appendix 2) in collaboration with the SEMH/Pastoral 

team to implement specific behaviour strategies to support the pupil further. This will be reviewed on a 

regular basis.  
 

Stage 3 – Inclusion Manager will implement a PSP (see Appendix 3) in collaboration with 

parents/pupil/class teacher and carry out specific 1:1 work with the pupil.  
 

If significant/consistent improvement is not made at the current level of support, then this will progress 

to the next tier to provide further support (tier 2 and 3 do not replace the strategies used at tier1, but 

supplement the support given). 

 

Equal Opportunities  

The school's Code of Conduct, alongside its curriculum promotes equal and fair treatment of all 

irrespective of gender, ethnicity, beliefs or abilities.  
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Behaviour Out of School   

Pupils taking part in any school visit/trip (day or residential) will be expected to maintain 

their behaviour to the highest standards and this policy will apply.  The school reserves the 

right to refuse to take a pupil away if their behaviour in the period leading up to it is seen to 

be unreliable.   
  

Pupils travelling to and returning home from school will be expected to behave to the 

appropriate standard. If inappropriate behaviour is witnessed it may be dealt with in line 

with school policy.   

Unacceptable behaviour towards staff at any time will not be tolerated and will result in the 

application of this policy.   

  

Confiscation   

Items brought into school may be confiscated by a member of staff if they are felt to be 

inappropriate or to present a hazard. They will be available for return at the end of the day 

but, if not collected, will be disposed of at the end of term.  

  

 

PHYSICAL RESTRAINT   

On rare occasions it may be required to physically restrain a pupil. There will normally be 

staff who have been appropriately trained present (or one will have been summoned) unless 

the urgency of the situation prevents it and then the nearest responsible adult will act to 

prevent injury or damage. We have a group of staff trained using the Team- Teach approach 

and our policy is drawn from the Team-Teach programme but also has been developed with 

reference to the DfE guidance and the MK Safeguarding Children Board Policy.  

  

In some situations staff may intervene to prevent a pupil from:  

• Injuring themselves or others.  

• Committing a criminal offence (or what would be an offence if they were older).  

• Causing damage to property (including the pupil’s own property.)  
• Engaging in behaviour prejudicial to good order and to maintain good order and        

discipline.  

  

All staff are authorised to use reasonable force to control or restrain pupils in the following three 

broad categories:  

  

• Where there is a developing risk of injury, or significant damage to property.  

• Where action is necessary in self-defence or because there is an imminent risk of injury.  

• Where a pupil is behaving in a way that is compromising good order and discipline.  

  

  

 

Application of Force   

Physical intervention can take several forms. It may involve staff:  

  

• Physically interposing between pupils.  

• Blocking a pupil’s path.  
• Holding.  
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• Separating children engaging in acts of aggression.  

• Leading a pupil by the hand or arm.  

• Shepherding a pupil away by placing a hand in the centre of the back.  

• Removing a pupil to and/or ensuring a pupil remains in a safe place.  

• In extreme instances and only following training using more restrictive holds.  

  

In all instances the contact must be for the minimum amount of time necessary.  

  

Whenever possible, staff should seek the support of the Head, Deputy Head or trained SMT 

colleague who may lead with any intervention that may be necessary.  

  

 

Recording Incidents   

All incidents of intervention must be reported on the appropriate form which will be stored in 

the Head Teacher’s office. (File marked “Positive Handling Records”)  
  

Parents must be informed of an incident involving their child. This will be done by the 

Headteacher (or most senior member of staff available) by phone as soon as possible or at 

the end of the school day. If parents cannot be contacted by phone they will be informed in 

writing.  

  

The use of force will not be seen as a punishment as this would be illegal under Section 548 of 

the 1996 Education Act.  
 

Team-Teach Policy Statement, supporting Heronsgate School’s Behaviour Policy 

Introduction  

This policy statement is intended as a supporting guide to the school’s behaviour policy, outlining the 
role of Team-Teach; what is acceptable practice and that which clearly is not.  

Team-Teach is a whole setting, behaviour management response that aims to use de-escalation and 

behaviour strategies as a standard response to challenging behaviour. However, this is incorporated 

with restrictive positive handling techniques that are graded and gradual (up or down) as the situation 

requires.  

Restrictive Positive Handling techniques are never used in isolation.  

The Team-Teach approach will:  

 Reinforce policy and practice, inform of current legislation, legal considerations and circular 

guidelines concerning restrictive physical interventions  

 Reinforce the essential verbal and non-verbal skills required in a crisis situations  

 Make staff groups aware of necessary interventions appropriate to the level of behaviour 

reached by the pupil.  

 Following training, providing staff with knowledge, understanding and physical skills required 

for their personal safety, and the management of children in their care.  

 Offers post-incident structure to both the pupil and member of staff Team Teach 

  Aim to provide an accredited training framework designed to reduce risk and through working 

together to safeguard people and services.  
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Team Teach Objectives  

 To develop shared values which promote the attitude, skill and knowledge needed to 

implement Team Teach in the workplace.  

 To develop positive handling skills in behaviour management, including: verbal and nonverbal 

communication, diversion, de-escalation and safe, effective, humane physical interventions.  

 To develop skills in positive listening and learning.  

 

The basic principles of Team-Teach are: 

 At least two members of staff when a situation occurs. This is protection for both staff and 

pupils concerned.  

 95% of crisis situations can be resolved through calm, controlled, dignified and skilled de-

escalation strategies.  

 Minimum force and time – important not to react emotionally but professionally and 

composed.  

 Last resort (where possible) – all other behaviour management strategies to be tried and used 

first.  

 Restrictive physical intervention techniques that provide a gradual, graded system of response – 

commensurate with the situation, task and individuals involved.  

 Techniques allow for verbal communication – utilising positive relationships.  

 Techniques that do not rely on pain or “locks” for control.  

 Staff safety and protection issues addressed – important for staff to have a range of breakaway 

and release techniques in a serious situation where health and safety are at risk.  

 Emphasis on staff awareness and communication skills – verbal and non-verbal used to 

deescalate a possible crisis situation.  

 Following restraint there should be both a supportive and reflective structure for both staff and 

pupils.  

 All incidents involving pupils being physically managed should be reported, recorded, monitored 

and evaluated.  

 Team-Teach is governed by the British Institute of Learning Difficulties (BILD) code of practice.  

 

Training expectations 

 A minimum of 6 hours re-accreditation Team Teach training (existing 12hr certificated staff) 

within a two year period of completing a basic training course or previous refresher course. 

 A minimum of a 12 hours Team Teach basic training course (new staff)  

 Availability of additional Team Teach training for areas not covered in the mandatory 6hr/12hr 

training courses.  

 Notification of any updates and changes in the management of challenging behaviour and 

handling techniques, and changes in current legislation / legal considerations.  

 Review / assess and express their own perceived areas of additional training requirements 

through risk assessment and situations arising in their own school / class environment.  

 An individual copy of the Team Teach policy and positive handling guideline booklet made 

available for them, and evidence of it being read and understood.  

 The availability of being able to approach a Team Teach instructor and be reminded / 

demonstrated on any particular Team Teach recognised / approved positive handling technique.  
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 To express their views on any particular handling techniques efficiency or inadequacy on any 

particular pupil (which must then be recorded by that particular member of staff in that pupils 

individual support plan / risk reduction plan)  

 

Parents / Carers Are entitled to information on the behavioural management and positive handling 

techniques which staff employ in last resort situations. When appropriate, they are also invited to 

contribute to their child’s Individual Behaviour Plan (IBP) / Positive Handling Plan (PHP)  

 It is considered ‘good practice’ for Parents / Carers to be given a copy of the school’s policy on the 
use of force policy and at Heronsgate this is incorporated into the Behaviour Management Policy. 

Head teachers must ask parents / carers to sign a ‘Home School Agreement’ (HSA), when their child 
joins the school. By signing the form the Parent / Carer will be indicating their agreement with the 

school’s ‘Behaviour Policy’, and in signing the agreement, they are acknowledging the school’s 
power to use reasonable force on their child in the circumstances described in the policy. 

    

Bullying    

 

Please see the school’s Anti Bullying Policy  
 

 

Governors and Senior Management Team Roles in Responding to all forms of  

Bullying:   

The Governing Body has, in partnership with the Headteacher, responsibility for the overall 

management of the school.  The focus of their work is to raise standards of achievement, 

establish high expectations of all pupils and promote effective teaching and learning.  These 

aims can only be achieved in a safe and orderly environment where all pupils feel secure and 

free from harassment of any kind.  
  

Governors receive regular reports from the Headteacher on the effectiveness of the 

behaviour and discipline policy, including details of racial harassment incidents (anonymously 

presented) and action taken by the school.  Patterns of behaviour over time are analysed.  
  

Incidents of racial harassment and/or repeated bullying can lead to pupils being permanently 

excluded.  In these cases governors are responsible for deciding whether the exclusion made 

by the Headteacher should be upheld.  

  

   

Monitoring:   

All serious incidents, these include all incidents where a sanction is given will be reported to 

the Headteacher and recorded on a serious incident reporting form.  This will be held centrally 

and reviewed regularly.  (Appendix 1)  
  

Racial Incident Returns will be made to the LA on a termly basis.  
 

Minor incidents which take place on the playground:  Children should be asked to complete a 

short time out in a designated area.  E.G for a child jumping over a fence or climbing (where 

they shouldn’t be), 2-3 minutes reflection time on the number line.  
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Serious Incidents:   

Any behaviour which would be classed as a serious incident should be recorded on the 

serious incident sheet and logged. Sanctions and any contact with parents must be recorded 

on the serious incident form.  

  

An incident is classed as serious if it is judged to be one of the following:  
  

• Physical Aggression  

• Repeated, deliberate refusal to follow the instructions of an adult 

• Swearing directed at another  

• Deliberate damage to property  

• Racist/bullying behaviour  

• Any incident of peer on peer sexual misconduct 

  

If an incident is judged to be of a serious nature the following should be applied:  
  

• If the incident is swearing the staff reporting should make a records of what the word or 

words are in order to inform parents exactly what has been said.   

• In all cases a serious incident form must be completed and returned to the Headteacher 

on the day of the incident  

 

Sanctions and strategies applied:  

These will depend on the context and any previous incidents the pupil may have been involved 

in. Account will be taken of SEN, disability and the needs of vulnerable children in deciding 

appropriate sanctions.  
 

• Restorative Circle to/from adults 

• Community service, e.g. cleaning / tidying , reflection time 

• Loss of playtimes.  Escalating ; 1st incident 1 playtime, 2nd incident 2 playtimes, 3rd incident 3 

playtimes.  (During the course of 1/2 term)  

• Charge for cost of replacing/repairing damaged property  

• Limited access to areas of the playground/field 

• Behaviour report  

• Meeting with parents  

• Internal Exclusion from class at discretion of the Headteacher/Deputy  

• Behaviour Support Plan  

• Pastoral Support Programme  

• Fixed term exclusion  

• Permanent exclusion  

  

Children Beyond Normal Rewards and Sanctions:    

Children who are unable to respond to the school's Code of Conduct are regarded as having 

a special educational need in the area of social and emotional support. Individual Educational 

Plans (IEPs), Individual Behaviour Plans (IBP) or Personal Education Plans (PEPs) are drawn up 

in such cases in accordance with the school's Special Needs Policy and the Code of Practice 

for Special Educational Needs.   
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Where appropriate, and in accordance with the school's special needs policy, external support 

agencies will be involved to advise on the development of individualised programmes and to 

monitor a child's progress in response to intervention.  
  

The school operates on the basis that any child with social, emotional or mental health needs 

are recognised and supported by the entire staff.  Class teachers in particular are provided 

with support and practical assistance from all staff in addressing the needs of individuals and 

applying the expectations and targets set for them in their individualised, personalised IPPs 

or PEPs.  
 

If required positive handling/risk reduction plans are agreed with pupils’ parents/class 

teachers/SEMH team and the Inclusion team. (Appendix 3)  

  

  

Exclusion:   

If behaviour is unacceptable and does not alter we would normally follow a pathway where 

there is an escalation of consequences but there are rare occasions when it would be 

necessary to exclude on a 'first offence'.  This would be for such actions as – extreme physical 

actions, extreme physical or verbal threats, severe bullying or racism.  

Only the Headteacher may implement a fixed period or permanent exclusion. In these 

circumstances the Headteacher will adhere to statutory guidance on exclusion as set out in the 

2017 DFE document “Exclusion from maintained schools, Academies and pupil referral units in 
England” 
 

If a pupil establishes a pattern of disrupting the learning of others and this is maintained 

despite the efforts described above exclusion may result. This may also include the result of 

deliberate damage to school equipment, buildings or resources.  
  

An exclusion may be for a fixed term (one or more days), for a number of lunchtimes (each 

counts as a half day for accounting purposes), internal withdrawal from classes or permanent 

exclusion.  

In certain circumstances a temporary exclusion may become permanent as a result of 

subsequent investigations.    

  

If a parent is un-contactable or unable to come into school on the day an exclusion is given then 

the time of the exclusion will start from the next morning.    
  

The Local Governing Body (LGB) will be informed of any exclusion. There is a special sub-

committee (Pupil Discipline (Exclusions) Committee) that will meet to consider an exclusion 

in the case of:  
  

a) One or more fixed period exclusions totalling five school days or less in any one term 

to consider any representations from the parent which should be made in writing. If 

representations from the parent are received they should convene a meeting to consider 

the representations, although they cannot direct reinstatement;  
  

b) One or more fixed period exclusions totalling more than five but not more than fifteen 

school days in any one term, the committee should convene a meeting between the 6th 

and 15th school day after receiving the notice of exclusion, to consider the exclusion, if 

the parent requests a meeting;  
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c) A permanent exclusion, or one or more fixed period exclusions (including lunchtimes) 

totalling more than fifteen school days in any one term. The committee should convene 

a meeting between the 6th and 15th school day after the date of receipt of notice to 

consider the exclusion;  
  

A parent wishing to contact the committee should write via the Headteacher at the school 

address.  

 

Alternative Providers: 

 

In order to try to avoid exclusions, both fixed term and permanent, the school works in 

partnership with alternative providers – Milton Keynes Primary Referral Unit.  

Details:  

Milton Keynes Primary Referral Unit  

URN 134310  

Current Ofsted Rating – Good  

Address 

Shenley Road 

Romans Field Site 

Bletchley  

Milton Keynes 

MK3 7AW 

https://milton-keynes-pru.eschools.co.uk 

 

Bridge Academy  

URN 140252 

Current Ofsted Rating – Good  

Address 

Jonathans 

Coffee Hall  

Milton Keynes  

MK6 5DE  

www.bridgeacademy.org.uk 

 

An application for alternative provision is made by the school to the Primary Inclusion Panel.  The 

application is made in writing.  The panel meets monthly and decisions are made jointly after 

reviewing the evidence provided.  The school, parent and alternative provision work in 

partnership with an agreement that the child continues to remain on roll in their current school 

and returns there when appropriate.  

 

Milton Keynes Primary Pupil Referral Unit is a small school where staff ensure your child is treated 

with care, respect and helped to re-engage with their learning so that they can either return to 

mainstream education or successfully transfer to more specialist provision. 

 

They have an experienced, dedicated staff team who have expertise in working with children 

who experience special educational needs and social, emotional and mental health difficulties. 

They work in close partnership with other professionals and agencies to provide solution focused 

https://milton-keynes-pru.eschools.co.uk/
http://www.bridgeacademy.org.uk/
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support, such as Stephenson Trust Therapeutic Service, CAMHS, Children’s Social Care, Family 
Support team and Speech and Language Team.  

  

Restorative Principles Programme  

Staff have been trained to use restorative principles when dealing with poor behaviour or 

incidents between children. Circle Time is used to develop a class’ collective responsibilities and 
address issues.  

 

Stage 1:  

   Spoken to by a member of staff  or member of the Pastoral Support Team at the time of 

the   incident using a solution focused initiative  

 

Key questions to be used:  

 What happened?  

 Who does that affect?  

 What do you need to do differently next time?  

 How can the issue be resolved? 

 

Stage 2:  

Where the behaviour has resulted in a break down in relationship between pupils/staff the 

Restorative process is initiated - all staff have had training – this takes place between all 

parties involved and is facilitated by a staff member who has had no involvement in the 

incident. Prior to the meeting is important to get verbal agreement from all parties that 

they are happy to be involved.  

 

Key Questions to be used:  

 What happened?  

 How did you feel?  

 How did you think that made the other person feel?  

 Who else has been affected? How?  

 What can you do to put things right?  

 

Pupils should be supported to reach an agreement on what they will do to put things right.  

 

At times, when emotions are high a restorative circle may need to be completed at a later 

time in order for people to have time to calm down and think clearly.   

 

Stage 3:  

 A zero tolerance approach will be adopted with a robust response to poor behaviour: 

particularly from repeat offenders  
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Appendix 1 

Serious Incident Reporting Form 

 

Full name of child/children                                                                          

 

Class/es                                     _____________________________  

 

Date ___________ 

 

Person reporting ___________________________ 

 

                                                                                    

Description Of Incident 

Type of Incident 

Physical Aggression  

Repeated, deliberate refusal to follow the instructions of an adult   

Swearing, directed at another  

Deliberate damage to  Property  

Racist/Bullying Behaviour  

Peer on peer sexual misconduct  

Incident No  
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Outcome of restorative circle 

 

 

 

 

 

 

Please circle as appropriate actions/sanctions for incident 

 

 Restorative circle            cleaning / tidying mess made                    reflection time        

  

Loss of playtime (1 / 2 / 3)   Zoned on playground/field                   parent/s informed 

 

Meeting with parents       

 

 

Further Action Taken by SLT (where appropriate) 

 

Behaviour report         

Internal Exclusion from class  

Behaviour Support Plan  

Pastoral Support Programme  

Fixed term exclusion  

Permanent exclusion 

 

Notes of discussion with Parent/s 

 

Date passed to Headteacher/Deputy ________________________ 

 

Signed by Head Teacher ____________________________ 
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Appendix 2 

 

Individual Behaviour Plan 

 

Name: 

 

Year Group:  

D.O.B:       

 

Class teacher:  

Setting:  Lead Professional:  

Medical Conditions:   

 

Strengths/Praise points/bridge builders: 

 

 

 

 

 

 

 

 

Topography of behaviour (what the child does?): 

 

 

 

 

 

 

 

 

Trigger behaviours (when is such behaviour likely to occur?): 
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Supportive and intervention strategies  

 

Verbal advice and support   Distraction (keywords, objects,likes)  

Reassurance  Take up time  

Environmental changes  Time out  

Humour  Withdrawal  

Consequences  Time out to calm  

Planned ignoring  Transfer adult  

  Preferred handling (see PHP)  

  Rewards/incentives  

 

Details of interventions: 

 

 

 

 

 

 

 

Debriefing process following incident: 

 

 

 

 

 

 

 

 

Recording (behaviour log//incident report/ communication with parents): 

 

 

 

 

 

 

 

 

Appendix 4 

 

Positive Handling Plan 

 

Date PHP completed: …………………………… Review Date (half termly): 
……………………… 
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Identified 
Risk 

High 
/Medium/ Low 

How will the risk be 
reduced? (this will include of 
steps which can be taken to 
reduce the risks) 

Review 

(This will include a review of activities 
undertaken which were successful and those 
which were not in order to identify new risks 
and strategies to manage and reduce them) 

 

 

   

 

 

   

 

 

   

 

 

   

 

Pupil Name:          D.O.B: 

 

People involved in drawing up the plan. 

 

   

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

Parent/Carer signature: 

 

 

d 

e 

Date of 1st Plan: 

 

 

Date of subsequent plans: 

 

   
  
  


